2011 PRNDI Conference – June 23 – June 25, 2011

Thursday, June 23:

8:30 a.m. – 5:30 p.m. - NPR Editor Training - The training team  of NPR editors, trainers and a station news director will teach you the NPR editing process and share their tips and techniques to  make you a better editor. Steve Drummond, NPR’s  Senior National Editor  will address the group about how to plan for ongoing coverage and series, taking editing beyond the daily single story. Presenters: Andrea de Leon, Martha Foley, Russell Lewis, Sora Newman
8:30 a.m. – 5:30 p.m. - Reporter Training - PRNDI trainers Tanya Ott and Julianne Welby offer fresh strategies for newer public radio reporters. This workshop covers everything from well-focused story visioning, to effective interviewing, and powerful writing. It includes tips for spot, feature and multimedia coverage in large and small shops. News directors must nominate reporters to be selected for this free, limited-seating opportunity.  Please contact George Bodarky at gbodarky@wfuv.org for more information.
8:30 a.m. – 5:30 p.m. - Multi-platform storytelling – presenter Darragh Worland - This one-day workshop offers a hands-on crash course in the basics of multi-platform storytelling, including what kind of equipment to get, how to take stronger photos, the basics of shooting and editing video, and how to assemble audio slideshows.

In this class we will discuss:

· What multimedia is and isn’t;

· Essentials items to pack in your multimedia toolkit;

· Best practices for shooting video and taking photos;

· Best practices for editing video and making audio slideshows;

· What to expect as our media landscape continues to shift.

You will need a laptop for this session.

1:00 p.m. – 5:30 p.m. - Managing  - Jonathan Ahl & Michael Leland

6:30 p.m. – Opening Reception – sponsored by the BBC & PRI
Friday, June 24:

8-9:30 – Critical Thinking with Al Tompkins 

9:45 – 10:45 - Breakouts:

Audience Research & the Newsroom – 


 Audio – How are your stories sounding?  Whether you’ve been gathering sound for years or are still fairly new at it, we can all use some tips on gathering sound well, and then using it well in our stories.  Join NPR’s Rolando Arrieta for a session on how to make your newsroom’s work sound better!

 Writing for the web – More and more newsrooms are finding it’s not good enough anymore to post radio scripts complete with production notes onto our websites, so we’re rewriting them for the web.  Join us for a session on how to do that well.
11 – 12 - Breakouts:

LJC  - Local Journalism Centers – if you’ve been participating in an LJC, come speak with others about your experience, learn how the other LJC’s are working and handling challenges. If you’re planning to enter the next round of LJCs, come get advice!

Tech Gear – Jeff Towne is the "Tools Editor" for Transom.org, a website dedicated to channeling new work and voices to public radio. He’s also the producer of Echoes.  Jeff is a tech guru to public radio professionals. He rigorously tests new equipment and has lots of advice about new digital recorders, the latest mics, recording phone calls, and of course using the iPhone to produce pieces. He’ll have some of the latest models to demonstrate, and will also answer your questions about choosing and using equipment.

 Social Media – This is a one-hour crash course on how to leverage social media tools to pick up on trends and find story leads, ideas and sources. In this session, you will learn how to use RSS, Google, YouTube, HARO, FourSquare, Facebook, and Twitter like the free news wires they are. Presenter:  Darragh Worland 

12:00 – 1:30 - Lunch: As the rest of the news industry cuts back on serious original investigative reporting, NPR  has stepped up to the plate to do more. Its new Investigative Unit is a team of journalists, including Danny Zwerdling, whose stories often lead to a bumper crop of exclusives. The effort includes more reporting at NPR- as well as serving as its liaison to stations and other investigative news organizations. Zwerdling's stories have repeatedly attracted national attention and generated national action. Over the past few years, his series on the domestic impact of wars has revealed that many military commanders, from the Pentagon to platoons, have neglected and mistreated troops who come home with serious mental health disorders. He’ll speak to us about his techniques.

1:45 – 2:45 - Breakouts:


Local-National NPR Collaboration Pilot. - (aka “Impact of Government”) - We check in with stations participating in the first phase of the new state government reporting project.  What’s working? What could be better? And what you need to know to submit your state’s proposal for the next round of funding.  Speakers: Scott Finn, News Director WUSF Tampa, Sadie Babits, News Director, Boise State Public Radio and Cathy Duchamp, Deputy Program Director, NPR.

Photos – Presenter:  Al Tompkins
Coaching On-Air Delivery - Wondering how to get your star reporter to sound better on the air?  Or get your green reporter to grow into her/his voice?  In this interactive workshop, Sora Newman, NPR’s Senior Trainer, will show you the best methods for improving on-air delivery. Please bring a CD sample with a reporter whose delivery could benefit from coaching. 
3:00 – 4:30 - Ethics at Warp Speed - In today’s media world, newsrooms often find their ethical standards under siege. How can journalists be both fast and accurate? Both engaged and independent? In this session, NewsLab’s Deborah Potter will explore strategies to help you make good decisions under pressure.

NPR Reception

Saturday, June 25:

9 – 10:30 - NPR Diversity - How diverse are the voices on your air?  NPR's Vice President for Diversity in News, Keith Woods, and Senior Editor for Diversity, Luis Clemens, join us to talk about what NPR is doing to increase diversity among talk show guests and news sources.  They'll also talk about things you can do in your newsrooms.
10:45 – 11:45 - Breakouts:

Managing Productivity (Small) - How To Do More With So Much Less: Gather with your colleagues from other itty bitty newsrooms (1 or 2 full-timers) to share ideas on how to maximize productivity with limited resources.

Managing Productivity (Medium) - Gather with your fellow news directors of medium size stations (2 to 4 full time reporters) to talk about the productivity issues we face. We’ll share hints and successes with each other, and brainstorm together.

Managing Productivity (Large) – Here’s a chance to spend a little time with your colleagues who work in shops with five or more full time people and learn from each other what works when it comes to managing productivity.
12:00 – 2:30 - Business Meeting/Lunch
3:00 p.m. - NPR Newscast Unit discussion – Get the latest on NPR Newscast and meet some of the folks you hear and work with every week.  Panelists include: Anchors, Craig Windham, Laskshmi Singh, Jack Speer and Paul Brown as well as PM Drive Producer, Rob Schaefer.  The one-hour session will be moderated by Newscast Executive Producer, Robert Garcia.  Hear some of the Newscast unit's coverage of the major events of 2011, get behind-the-scenes insights, participate in the question and answer session.
6:00 p.m. – Reception
6:30 p.m. – Awards Banquet 
